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Prepare

An established private setting. No camera while the words or the plates are out.

One computer, used twice. The first boot watches and never holds a seed. The second boot is Tails,
networking off.

Two USB drives. One is Tails. The other carries only files that have already been checked.

Five casino dice, a pencil, and extra copies of the recording grid.

Tails, Sparrow 2.5.5, Electrum, the Ian Coleman page, and the dice converter. Each one checked before it is
copied.

Three titanium plates. StampSeed is the recommended kit. Only one plate is included, so two more are
purchased.

A hardware signer is not required to begin. It does not create the key.

Do the setup

Run the fingerprint check before the data USB is trusted. A failed check means the file is deleted.

Install Tails on its own drive. Networking is set to Disabled before the desktop appears. Persistent Storage is
not created.

Make the first key with dice, offline. Faces 1 through 4 are kept. Two programs print the same 24 words.

Shut down fully. The second key is a new set of rolls. The third key is another new set.

Build the 2-of-3 only after no seed is loaded. The path reads m/48'/0'/0'/2'. Export the wallet map.

The online computer only watches. A small amount comes in, and the receipt is confirmed in two places.

A small amount goes out before any savings. First seed signs. Full shutdown. Second seed signs. Then
broadcast.

Stamp each plate, read it back, and restore it from the metal. Destroy the paper only after that restore passes.

Keep the three plates in three places. The map is not stored beside all three seeds.

House rules

No photos of seeds, plates, or screens that show the words.

A seed is never loaded on a computer that had the network up in that session.

One seed per Tails boot. Full shutdown before the next seed.

Persistent Storage is not created, and it is not unlocked.

If a fingerprint or a signature fails, the file is deleted. The work stops.
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A signer can be added later, and only from more than one maker.


